BRENT BULLS CIC
CONSTITUTION DOCUMENT

NAME AND ADDRESS THE CLUB WILL BE CALLED BRENT BULLS CIC, HEREINAFTER REFERRED TO AS THE
‘BRENT BULLS'".

THE OFFICIAL ADDRESS OF THE CLUB SHALL BE: 71 CHURCHILL GARDENS, LONDON, SW1V 3BX

1. AIMS AND OBJECTIVES

THE AIMS AND OBJECTIVES OF THE CLUB WILL BE:
TO ENCOURAGE PARTICIPATION IN THE SPORT OF BASKETBALL
TO GROW GRASSROOTS PARTICIPATION IN THE SPORT OF BASKETBALL
TO HELP TACKLE THE GAP BETWEEN MALE AND FEMALE PARTICIPATION IN PLAYING THE
SPORT OF BASKETBALL
TO ENSURE A DUTY OF CARE TO ALL MEMBERS OF THE CLUB
TO PROVIDE ALL ITS SERVICES IN A WAY THAT IS FAIR TO EVERYONE
TO ENSURE THAT ALL PRESENT AND FUTURE MEMBERS RECEIVE FAIR AND EQUAL
TREATMENT
TO PROMOTE THE CLUB AND BASKETBALL WITHIN THE LOCAL COMMUNITY
T0 ACCESS MEMBERSHIP OF APPROPRIATE LEAGUES FOR THE PURPOSE OF
ESTABLISHING REGULAR COMPETITIVE PLAY FOR THE CLUB’S REPRESENTATIVE TEAMS
T0 FOCUS ON DEVELOPING THE FUNDAMENTAL BASKETBALL SKILLS OF EVERY MEMBER
OF THE CLUB
TO DEVELOP THE TEAM-WORKING, INTER-PERSONAL AND LEADERSHIP QUALITIES OF
EVERY MEMBER OF THE CLUB
T0 PROVIDE CLEAR PATHWAYS FOR MEMBERS WHO WISH TO PROGRESS THEIR
PARTICIPATION IN BASKETBALL THROUGH PLAYING, COACHING, TEAM MANAGEMENT,
REFEREEING OR TABLE OFFICIATING
TO UPHOLD THE CURRENT AND UPDATED RULES OF BASKETBALL

2.  MEMBERSHIP

MEMBERSHIP SHOULD CONSIST OF OFFICERS AND MEMBERS OF THE CLUB. ALL MEMBERS WILL BE SUBJECT
TO THE REGULATIONS OF THE CONSTITUTION AND BY JOINING THE CLUB WILL BE DEEMED TO ACCEPT
THESE REGULATIONS AND CODES OF CONDUCT THAT THE CLUB HAS ADOPTED. ALL MEMBERS ARE SUBJECT
T0 THE REGULATIONS OF ANY ASSOCIATED NATIONAL GOVERNING BODIES.

3.  MEMBERSHIP FEES
MEMBERSHIP FEES WILL BE SET ANNUALLY AND AGREED BY THE EXECUTIVE/ MANAGEMENT COMMITTEE OR
DETERMINED AT THE ANNUAL GENERAL MEETING.



4.

MEMBERS OF THE MANAGEMENT COMMITTEE

THE MANAGEMENT COMMITTEE SHALL CONSIST OF THE FOLLOWING OFFICERS TO BEGIN:

DIRECTOR

OPERATIONS MANAGER
LEAD COMMUNITY COACH
TEAM LEADER

THE MANAGEMENT COMMITTEE IN FUTURE WILL HOLD THE FOLLOWING ROLES:

SECRETARY

TREASURER

COMPETITION MANAGER
CHILD PROTECTION OFFICER

OFFICERS WILL BE ELECTED ANNUALLY AT THE ANNUAL GENERAL MEETING. ALL OFFICERS WILL RETIRE
EACH YEAR BUT WILL BE ELIGIBLE FOR RE-APPOINTMENT. ONLY THESE POSTS WILL HAVE THE RIGHT TO
VOTE AT MEETINGS OF THE

MANAGEMENT COMMITTEE

THE MANAGEMENT COMMITTEE MAY APPOINT ANY SUB-COMMITTEES IT MAY DEEM NECESSARY TO DEAL
WITH THE MATTERS OF THE CLUB, UNTIL THE CONCLUSION OF THE FOLLOWING AGM. THE PROCEEDINGS OF
ALL SUCH COMMITTEES SHALL REPORT TO THE MANAGEMENT COMMITTEE BY A REPRESENTATIVE ELECTED
BY THAT SUB-COMMITTEE.

THE MANAGEMENT COMMITTEE WILL BE CONVENED BY THE SECRETARY OF THE CLUB AND HELD NO LESS
THAN FOUR TIMES PER YEAR.

THE QUORUM REQUIRED FOR BUSINESS TO BE AGREED AT MANAGEMENT COMMITTEE MEETINGS WILL BE: 4
SENIOR OFFICERS WHO ARE UNRELATED/NON-CO-HABITING AS NAMED ABOVE. THE MANAGEMENT
COMMITTEE WILL BE RESPONSIBLE FOR ADOPTING NEW POLICY, CODES OF CONDUCT AND RULES THAT
AFFECT THE ORGANISATION OF THE CLUB.

THE MANAGEMENT COMMITTEE WILL BE RESPONSIBLE FOR DISCIPLINARY HEARINGS OF MEMBERS WHO
INFRINGE THE CLUB RULES/REGULATIONS/CONSTITUTION. THE MANAGEMENT COMMITTEE WILL BE
RESPONSIBLE FOR TAKING ANY ACTION OF SUSPENSION OR DISCIPLINE FOLLOWING SUCH HEARINGS.

5.

6.

FINANGE

ALL CLUB MONIES WILL BE BANKED IN AN ACCOUNT HELD IN THE NAME OF THE CLUB.

THE DIRECTOR WILL BE RESPONSIBLE FOR THE FINANCES OF THE CLUB.

THE FINANCIAL YEAR OF THE CLUB WILL END ON: 30 JUNE EACH YEAR.

THE DIRECTOR & OPERATIONS MANAGER AT THE ANNUAL GENERAL MEETING WILL PRESENT A
STATEMENT OF ANNUAL ACCOUNTS.

ANY CHEQUES DRAWN AGAINST CLUB FUNDS SHOULD HOLD THE SIGNATURES OF THE
DIRECTOR PLUS ONE OTHER OFFICER.

ALL SURPLUS INCOME OR PROFITS ARE TO BE REINVESTED IN THE CLUB. NO SURPLUSES OR
ASSETS WILL BE DISTRIBUTED TO MEMBERS OR THIRD PARTIES.

ANNUAL GENERAL MEETINGS

THE OPERATIONS MANAGER WILL GIVE NOTICE OF THE ANNUAL GENERAL MEETING (AGM). NOT
LESS THAN 21 CLEAR DAYS NOTICE TO BE GIVEN TO ALL MEMBERS.

THE AGM WILL RECEIVE A REPORT FROM OFFICERS OF THE MANAGEMENT COMMITTEE AND A
STATEMENT OF THE AUDITED ACCOUNTS.



NOMINATIONS FOR OFFICERS OF THE MANAGEMENT COMMITTEE WILL BE SENT TO THE
OPERATIONS MANAGER PRIOR TO THE AGM.

ELECTIONS OF OFFICERS ARE TO TAKE PLACE AT THE AGM.

ALL MEMBERS HAVE THE RIGHT TO VOTE AT THE AGM.

THE QUORUM FOR AGMS WILL BE 3 UNRELATED/NON-COHABITING OFFICERS.

THE MANAGEMENT COMMITTEE HAS THE RIGHT TO CALL EXTRAORDINARY GENERAL MEETINGS
(EGMS) OUTSIDE THE AGM. PROCEDURES FOR EGMS WILL BE THE SAME AS FOR THE AGM.

1. CONFLICT OF INTERESTS
ALL STAFF, VOLUNTEERS, AND MANAGEMENT COMMITTEE MEMBERS OF THE CLUB WILL STRIVE
TO AVOID ANY CONFLICT OF INTEREST BETWEEN THE INTERESTS OF THE CLUB ON THE ONE
HAND, AND PERSONAL, PROFESSIONAL, AND BUSINESS INTERESTS ON THE OTHER. THIS
INCLUDES AVOIDING ACTUAL CONFLICTS OF INTEREST AS WELL AS THE PERCEPTION OF
CONFLICTS OF INTEREST.
UPON APPOINTMENT EACH COMMITTEE MEMBER WILL MAKE A FULL, WRITTEN DISCLOSURE OF
INTERESTS, SUCH AS RELATIONSHIPS, AND POSTS HELD, THAT COULD POTENTIALLY RESULT IN
A CONFLICT OF INTEREST. THIS WRITTEN DISCLOSURE WILL BE KEPT ON FILE AND | WILL BE
UPDATED AS APPROPRIATE.
IN THE COURSE OF MEETINGS OR ACTIVITIES, COMMITTEE MEMBERS WILL DISCLOSE ANY
INTERESTS IN A TRANSACTION OR DECISION WHERE THERE MAY BE A CONFLICT BETWEEN THE
ORGANISATIONS BEST INTERESTS AND THE COMMITTEE MEMBERS BEST INTERESTS OR A
CONFLICT BETWEEN THE BEST INTERESTS OF TWO ORGANISATIONS THAT THE COMMITTEE
MEMBERS IS INVOLVED WITH.
ANY SUCH DISCLOSURE AND THE SUBSEQUENT ACTIONS TAKEN WILL BE NOTED IN THE
MINUTES.

8. DISGIPlIN[ANDAPI’EAlS
ALL COMPLAINTS REGARDING THE BEHAVIOUR OF MEMBERS SHOULD BE SUBMITTED IN
WRITING (OR EMAIL) TO THE SECRETARY.
THE MANAGEMENT COMMITTEE WILL MEET TO HEAR COMPLAINTS WITHIN TWENTY DAYS OF A
COMPLAINT BEING LODGED. THE COMMITTEE HAS THE POWER TO TAKE APPROPRIATE
DISCIPLINARY ACTION INCLUDING THE TERMINATION OF MEMBERSHIP.
THE OUTCOME OF A DISCIPLINARY HEARING SHOULD BE NOTIFIED IN WRITING TO THE PERSON
WHO LODGED THE COMPLAINT AND THE MEMBER AGAINST WHOM THE COMPLAINT WAS MADE
WITHIN TEN DAYS OF THE HEARING.
THERE WILL BE THE RIGHT OF APPEAL TO THE MANAGEMENT COMMITTEE FOLLOWING
DISCIPLINARY ACTION BEING ANNOUNCED. THE COMMITTEE SHOULD CONSIDER THE APPEAL
WITHIN TWENTY DAYS OF THE SECRETARY RECEIVING THE APPEAL.

9.  DISSOLUTION

A RESOLUTION TO DISSOLVE THE CLUB CAN ONLY BE PASSED AT AN AGM OR EGM THROUGH A MAJORITY
VOTE OF THE MEMBERSHIP. IN THE EVENT OF DISSOLUTION, ANY ASSETS OF THE CLUB THAT REMAIN WILL
BECOME THE PROPERTY OF A CHARITABLE ORGANISATION IN THE BOROUGH OF BRENT WITH SIMILAR
OBJECTIVES.

10. AMENDMENTS TO THE CONSTITUTION
THE CONSTITUTION WILL ONLY BE CHANGED THROUGH AGREEMENT BY MAJORITY VOTE AT AN AGM OR
EGM.



